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  Intro 

 

This report is addressed to EIT 
Food in order to describe the 
process through which we 
arrived to the Challenge Lab 
“From farm to table” held in 
Siracusa at Impact Hub among 
15 and 17 November 2019. Work 
done, goals achieved, 3-day 
event, speakers, participants, 
prizes, winners and the jury will 
be described in this report. 
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  Organization 

and pre-event 
 

 
During spring 2019 Impact Hub 
Siracusa received the call for 
proposal form EIT Food and 
immediately considered it a 
very interesting and 
challenging opportunity. We 
very soon wrote a proposal for 
the Challenge Lab as a 3-day 
event where to merge 
inspiration, collaboration and 
impact-driven 
entrepreneurship. 
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Once EIT Food accepted the proposal, 

the organization engine has been lit. 
  

In order to engage 60 people to attend the Challenge Lab, IH Siracusa team organized 
specific meetings. The first was a restricted roundtable among the team to understand 
which were the opportunities we could use as maximizers. We arrived to the conclusion 
that Enisie project could have been a good partner of the Challenge Lab because it 
would have amplified the message toward local people and it would have given IH the 
chance to use its services as a prize. 

The second and most important meeting was the focus group held in July. The goal 
was first of all to define with a stakeholder group which was or were the most 
interesting challenges that the food system had to face in Sicily. The secondary goal 
was to start an engagement process of those people we really wanted to attend the 
Challenge Lab in November. We invited people we were already in contact with, part 
of the local ecosystem related to the food sector. Professor at University, researchers, 
students, chemist, startuppers, entrepreneurs, founders of local consortium of 
producers, farmers, and other categories. 

 
 

 

  

 

Pictures 1-2 | Focus group 
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The Focus group reached both the goals and the 2 challenges were finally 
defined: 
 

1. How can we help Sicilian farmers increase soil health to protect them 
from declining yields, climate change, water scarcity and increasing 
regulation of chemical fertilizers? 
 

2. How can we help Sicilian farmers to increase the health of relationships 
between producers and between producers and consumers by 
strengthening their relationships and their incomes? 

  
A meeting was organized at the University of Catania, Department of 
Agriculture, Food and Environment (Di3A) who soon became the second 
official and important partner of the Challenge Lab. At the roundtable were 
invited both the representatives of the professors linked to the Challenge Lab 
topics and students representatives. The partnership led to the invitation of 
the keynote speaker coming from France and the possibility for the students 
attendants to receive FCU (Crediti Formativi Universitari). 
 
 

 

 
 

Pictures 3 | Roundtable at University 
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Other two meetings were organized in a digital way (Skype) to introduce the 
Challenge Lab to the Albatros Foundation, an ITS (Istituto Tecnico Superiore) 
in Messina and Patti (ME) dealing with the education of technicians of the food 
sector. 
  
From when the Challenge Lab was launched through medias, all the 
participants were asked to fulfill a form in order to understand “who would 
have been in the room” during the event and which topic they were interested 
at. We finally had 72 people registered through the official form. 
 

 
 

Picture 4 | The registration form 

The attendants were also asked to be proactive in presenting potential 
solutions to the challenges. Another form was set for this specific goal and 
shared with the people once they got registered. By the event date, we 
received 17 solutions/ideas submitted. Some very interesting proposals could 
not be discussed during the event since the proposers unfortunately couldn’t 
join. These were: 
 

1. Biochar for Sicily's soils - "Waste to resource" and a multi-win solution. 
Biochar is a multi-win solution because it is good for the soil, for farmers 
and for the environment. The addition of Biochar helps soil and improves 
crop yields by increasing organic matter and raising the pH of acidic 
soils. It avoids the need for chemical fertilisers and improves water 
efficiency . Biochar is good for the environment because it sequesters 
carbon and other noxious chemicals that would otherwise be released 
to the atmosphere through burning or decomposition.   
Biochar also helps solve the problem in Sicily of having to deal with 
excess biomass or plant growth due to generous rainfall, high 
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temperatures and fertile soils across the island. Each year in Sicily most 
of the vast quantity of biomass from pruning and agricultural waste is 
burned sending pollutants into the atmosphere. Turning this biomass 
into Biochar and other renewable resources could contribute to the 
Sustainable Development Goals and to Sicily's green development at 
the same time as creating local, socially innovative, entrepreneurial 
opportunities.  

 
2. Biodomenica A.I.A.B. + G.A.S. Fattorie Sociali Sicilia. It deals with the 

promotion of short supply chain to enhance the critic consumption 
through the organization of a local organic farmers market and a Gas 
working also with online requests. This project was proposed by the 
president of the Rete delle Fattorie Sociali siciliane. 
 

3. Arance pick-your-own. It deals with allowing producers not to bear the 
costs of collection and consumers to turn a purchase into an experience. 
Preventing food waste. The citrus fruit producer even goes so far as not 
to pick the fruit from the tree because the harvesting costs are higher 
than the profit. Elsewhere in Italy (and abroad since the 70s) are 
successfully experimenting with the "pick-your-own" mode in which the 
consumer goes by appointment to the orchard, picks the fruit and pays 
the producer. The opportunity could also be used to propose training 
experiences (on the environment  and on food). The project was 
submitted by an environmental impact assessor. 
 

4. Daiki Soil: The vision farming. Daiki is a monitoring technology that 
allows through vision and artificial intelligence to monitor the condition 
of the soil and avoid possible diseases and appearance of pests and 
pesticides. 

 

 
 

Picture 5 | The proposal form 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

8 

Many emails were shared before the event with both info on logistics and inspirational 
readings in order to arrive to the event with a common set of information. 

Once the agenda was drawn, we decided who to invite as speakers and experts. 

 

 
Picture 7 | The Agenda 
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Participants and experts  
 

We wanted participants to be truly engaged and committed in the Challenge Lab. This 
is why we kept on contacting those people we knew could really contribute to the work 
during the workshop. We appreciated the strong motivation that all the participants 
demonstrated both before and during the event. 

The categories that attended the event: 

• farmers mostly involved in organic production 

• professors both in school and in University 

• students and researchers 

• startuppers with tech solutions to our challenges 

• entrepreneurs in the field of food sector 

• politicians 

• public administrators 

• freelancers 

• aware consumers 

 

 
 

Picture 8 | The group 
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The 3 keynote speakers were: 

1. Jean-Louis Rastoin, professor emeritus at the SupAgro University in 
Montpellier, Founder and member of the Chair of Alimentation by 
Unesco, expert in territorialized circular bioeconomy Clusters. 

2. Paolo Costa, farmer, member of the board of the Consortium Le Galline Felici, 
co-producer of avocados, owner of Sotto i Pini agritourism. 

3. Michele Russo, farmer, agronomist, owner of Agricola Caudarella producing 
mostly fichi d’India, expert in regenerative agriculture and agri-forest. He is 
involved with the university of Palermo in the project Desert-Adapt funded by 
the European program Life.  

  
By inviting these three experts we wanted to let attendees receive both inspirational 
and concrete and expendable information. We also wanted to give the attendees the 
chance to enter the proper mood for collaboration. 

 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

11 

 

 
 
  The event 

 
The 3-day event was organized in the 
Impact Hub Siracusa co-working 
space in Ortigia. Each day was 
intended to contribute to a general 
experience in which each “piece/day” 
was part of a process starting on 
Friday and ending on Sunday.  
In a general way we could describe 
the first day as the “political” one, 
the second as the “practical” one and 
the third as the “celebrative” one. 
 

 
 

  
 

 
 

 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

12 

First day, 15th November  
 

The first day, Friday 15th November, the program started with a long moment of 
participants registration. This was intended to be the first moment of networking 
among people that arrived in Siracusa from many different places (Siracusa, Palermo, 
Catania and their provinces plus Napoli, Malta, Island, …). 

Once we started the early moments were dedicated to let participants enter the topics. 

A presentation of EIT Food and the Challenge Lab format was given by Joseph Gridley. 

A presentation of Impact Hub was provided by Rosario Sapienza, founding president 
of the Impact Hub Siracusa cooperative who also informed the attendants on the 
partnership with the Enisie project.    

A presentation of the partnership with the University of Catania, Department of 
Agriculture, Alimentation and Environment was done by Iuri Peri, a professor at the 
Department. 

 

 

Then we started with the speeches directly related to the two main topics. 

1. Jean-Louis Rastoin, professor emeritus at the SupAgro University in Montpellier, 
Founder and member of the Chair of Alimentation by Unesco,  expert in 
territorialized circular bioeconomy Clusters. 

2. Paolo Costa, farmer, member of the board of the Consortium Le Galline Felici, 
co-producer of avocados, owner of Sotto i Pini agritourism. 

3. Michele Russo, farmer, agronomist, owner of Agricola Caudarella producing 
mostly fichi d’India, expert in regenerative agriculture and agri-forest. He is 
involved with the university of Palermo in the project Desert-Adapt funded by 
the European program Life.  

Picture 10 | The presentation 
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At the end of these speeches we went through a collective debate during which some  

guests provided many other information related to the topics. Among them Maria 
Laura Paxia, deputy of the Italian Republic, spoke about what the Italian Government 
is doing in the field and about her vision of innovation, production and agriculture. 
Giuseppe Taglia, from the Sicilian Regional Department for Agriculture, told something 
on the regional measures supporting local agriculture.  

 

Next, the focus switched to the ideas from the participants, which were explained by 
their bearers and voted by all participants. 

The challenge that involved the participants, linked in various ways to agriculture and 
food, was aimed at solving the two problems already described in the previous 
paragraph.  

Through an Open Space Technology all the participants decided to which project they 
wanted to contribute and five working groups were created.  

 

  
 
 

 
 

 

Picture 11 | The speakers 
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Picture 12 
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Second day, 16th November 
 

This was the day of collaborative work. 

The team of professional facilitators of Impact Hub Siracusa guided the 5 work groups 
through a full day of work. 

Using a specific and dedicated tool (read more in the next paragraph), combining 
different approaches, tools and methodologies, the groups faced the analysis of the 
problem and the solution, their vision, customers segments, partners, external factors, 
impact generation, resultas and activities and finally a draft of the revenue model.  

 

 

 

 

 

 
 

 

Picture 13 
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Picture 14 
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Picture 15 
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Third day, 17th November 
 

The result of the facilitation activity was reported in a presentation in which the 
participants' ideas became projects with real and measurable solutions. 

Pitches were provided in front of a specific jury composed of Joseph Gridley, Iuri Peri, 
Rosario Sapienza, and Antonio Perdichizzi CEO of Tree, lead partner of the Enisie 
Project, and Giovanni Cafeo, Secretary of the Third Commission for Productive 
Activities at Sicilian Regional Assembly. 

 

The terms of the competition were described in a matrix that each judge used during 
the pitch session. 

 

The 4 criterias were: 

1. Coherence with the challenge addressed: soil health or relations health. 

2. Feasibility as the capacity of the initiative to oversee the technical, productive 
and organizational aspects. 

3. Economic sustainability. Balance and consistency of available resources and 
imagined sources of coverage for additional resources. 

4. Expected impact. Social, Environmental and economic 

Picture 16 
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The two projects, winners of the competition were: 

1. “Sinapis” - a project that sees biodiversity as a key to sustainable consumption, 
through the use of ancient wild plants to promote soil health. 

2. “A Fera Bio” - a peasant fair in the city to connect farmers, producers and 
artisans with their consumer network, and  

The winners were awarded with prizes offered by EIT Food and Enisie. 

From the side of Enisie it is a “Business Clinic” to each project delivered by Impact Hub 
Siracusa. The business clinic is an experimental consultancy format for the analysis of 
an idea, a project or a company. Especially useful for defining strategies and 
objectives with the support of a multidisciplinary group of experts. This is a 
Management Consulting meeting lasting 2 hours, during which a group of experts 
selected based on the needs of the beneficiary, analyzes the project and provides 
guidelines for the consolidation of strategies and the achievement of objectives. The 
objective of the Business Clinic is to deepen the technical, social, environmental, 
commercial and financial-administrative characteristics of the business project. 

Besides, the 2 projects won a six month period of coworking and six months of Impact 
Hub membership including the Hub Passport, which is a chance to spend 3 days per 
year in each Impact Hub around the world. Since the crossborder dimension of the 
Enisie project the 2 teams also won the possibility of matching with interesting 
Mediterranean realities.  

From the side of EIT Food they have offered business support programs and services 
(training, mentoring, networking) including possible financial support. 

Also 2 people were awarded in person with “non business” prizes: a weekend in an 
agriturismo in Sicily and a credit to spend at Le Galline Felici. 

Picture 17 | The winner team: from the left ‘‘a Fera Bio’ team: Laura Ruggeri, Lorenzo Cannella, Francesco Cultrera, (missing 
Antonino Coco and Maura Scollo) and the ‘Sinapis’ team: Dina La Greca, Barbara Manachini, Sabrina Pocorobba 
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The tools 
 

During the Challenge specific and dedicated tools have been used with the scope of 
promoting the co-design and development of the ideas proposed during the Open 
Space Technology. The overall work of the 3 days landed into a canvas specifically 
created according to the characteristics of the EIT food challenge. The canvas have 
been developed within the tasks promoted under the frame of the ENISIE Interreg Italy 
Malta programme. The tool have been developed taking into consideration the logical 
framework and an elaboration of the business model canvas, including additional 
versions proposed by Danielle Olson and others. Merging the logical framework matrix 
with the business model canvas provided the teams the opportunity to consider at the 
same time the final scope of the venture (relevance toward a challenge, impact, 
collateral effects, sustainability…) and the financial feasibility (cost/revenues, value 
proposition vs clients ect). The canvas was elaborated as follows:  

 

 
Picture 18 
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Satisfaction Survey results 
 

A satisfaction survey was prepared for the Challenge Lab.  

21 people filled it in.  

 

The results told us clearly that: 

• the event was very much appreciated: score never below 8.3 out of 10 of 
satisfaction 

• 87% wants to participate to more events like the Challenge Lab 

• facilitator team was very appreciated, people would have loved to have more 
facilitators around 

• 60% was at the Impact Hub for the first time 

Some specific questions we asked: 

1. Did the event fulfill your expectations?       

2. Did you agree with the selected topics for the round tables? 

3. Did you find interesting the team work practice? 

4. How useful was the content shared during the challenge? 

5. How useful was the networking practice for you? 

6. How much did you like the provided catering service? 

7. How comfortable it was the Impact Hub facilities for the event? 

  

And the answers to these questions are reported here below: 
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  Conclusions 

 
Impact hub was particulary happy 
about the experience, about the 
response from our local community 
and about the relation established 
with EIT Food staff and approach. 
We are eager to build together future 
possible collaborations 
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Press review 
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La Sicilia 12.11.2019 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

25 

Blog Sicilia 14.11.2019 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

26 

Canale 8 News 12.11.2019 
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Economia Sicilia 14.11.2019 
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 Sicilia e Donna 14.11.2019 
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Siracusa News 12.11.2019 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

30 

Libertà Sicilia 12.11.2019 
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Leggimi online 12.11.2019 
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Blog Sicilia 16.11.2019 
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Focus Sicilia 14.11.2019
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La Sicilia 19.11.2019
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La Sicilia. Edizione Siracusa 20.11.2019  
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Milano Finanza 21.11.2019 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

37 

ANSA 
 

Agricoltura e food, sfida Ue con Challenge lab a Siracusa Unica città italiana a 
ospitare iniziativa dell'Eit Food 

12 Novembre 

(ANSA) - SIRACUSA 12 NOV - Siracusa è l'unica città italiana ad ospitare, dal 15 al 17 
novembre, il Challenge Lab dell'Istituto europeo di innovazione e tecnologia (Eit Food), 
organismo indipendente dell'Ue per rafforzare la capacità imprenditoriale e 
d'innovazione. Sono due le sfide cui i partecipanti, che si occupano di agricoltura o di 
food, tenteranno di dar risposta: 'come possiamo aiutare gli agricoltori siciliani ad 
aumentare la salute del suolo per proteggerli dalla diminuzione delle rese, dai 
cambiamenti climatici, dalla scarsità d'acqua e dalla crescente regolamentazione dei 
fertilizzanti chimici' e 'aumentare i loro redditi rafforzando i rapporti tra i diversi 
produttori e tra produttori e consumatori'. Gli sfidanti 

sono imprese produttrici e trasformatrici del food, consorzi, istituti di ricerca, 
professionisti e ricercatori specializzati, agricoltori, founder di startup innovative di 
settore, accademici, formatori, investitori, ma anche consumatori. Durante l'iniziativa, 

che avrà inizio alle 14.30 di venerdì partecipanti saranno guidati da facilitatori esperti, 
attraverso un processo in cui condividono ció che sanno, raccolgono nuove 
conoscenze sul problema, propongono nuove soluzioni e prendono impegni tangibili 
per 

trasformare le loro idee in realtà vincitori riceveranno premi da Eit Food e da Enisie, 
progetto di cooperazione transfrontaliera finanziato nell'ambito del programma 
Interreg V-A Italia-Malta di cui Impact Hub Siracusa è partner. 

Il progetto Enisie, spiegano i promotori, contribuisce alla crescita intelligente, 
sostenibile e inclusiva dell'area transfrontaliera, con una grande attenzione 
all'impresa sociale. TR-COM 
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La sicilia.it 
14/11 

https://www.lasicilia.it/news/tech/302849/challenge-lab-eit-food-a-siracusa-due-
sfide-per-l-innovazione-a-sostegno-dell-agricoltura.html 

 

Blog Sicilia 

14/11 

https://www.blogsicilia.it/siracusa/tecnologia-in-agricoltura-e-nuove-sfide-del-
settore-a-siracusa-il-challenge-lab-di-eit-food/505758/ 

 

Canale 8 news 

https://www.canale8news.it/siracusa-ospitera-il-challenge-lab-eit-food-dellunione-
europea/ 

 

Economia sicilia 14/11/19 

Siracusa unica città italiana che ospiterà il Challenge Lab EIT Food dell’Unione 
Europea | Economia Sicilia 

 

Sicilia e donna 

14/11 

https://www.siciliaedonna.it/rubriche/enogastronomia/a-siracusa-si-gioca-la-sfida-
del-cibo-innovativo/ 

 

Siracusa News 

12/11 

https://www.siracusanews.it/siracusa-unica-citta-italiana-ospitera-challenge-lab-
eit-food-dellunione-europea/ 

 

Libertà Sicilia  

14/11 

http://www.libertasicilia.it/siracusa-unica-citta-italiana-che-ospitera-il-challenge-
lab-eit-food-dellunione-europea/ 
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Leggimi on line  

12/11 

http://www.leggimionline.it/2019/11/12/siracusa-unica-citta-italiana-che-ospitera-
il-challenge-lab-eit-food-dellunione-europea/ 

 

In Topic 

Intopic https://www.intopic.it/sicilia/siracusa/ 

 

Blog Sicilia 

16/11 

https://www.blogsicilia.it/siracusa/agricoltura-internet-ricerca-e-cooperazione-per-
rilanciare-la-sicilia/506068/ 

 

Focus Sicilia 

Challenge Lab EIT Food dell’Unione Europea - 

 

La Siclia.it 
19/11 

https://www.lasicilia.it/news/siracusa/305122/challenge-eit-food-sinapis-e-a-fera-
bio-i-due-progetti-vincitori.html 
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  Annex 2 

 

Social communication 
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Social communication on Facebook 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

42 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

43 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

44 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

45 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

46 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

47 

Social communication on Twitter 
 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

48 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

49 



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

50 

  



 

 
 

FINAL REPORT – EIT CHALLENGE LAB 
 

By Impact Hub Siracusa | Via Mirabella 29, Ortigia | 96100 Siracusa, Italy | siracusa.impacthub.net 

51 

 

 
 
  Annex 3 

 

Visual 
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Visual for social networks 
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The tool
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Event kit for partecipants 
 
 

Picture C | Badge 

Picture D | Presentation sheet 
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Event presentation 
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